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CEO'S MESSAGE

It

: °
is my great .

pleasugre to share Ganesh Raj Pokharel

with you that the bank has

completed 15th years of glorious service and I have

completed third year as the CEO of Citizens Bank International
Ltd. On the auspicious occasion of the Bank's 15th anniversary; 1
take an opportunity to thank Board of Directors of the Bank and
all the stakeholders of the Bank for their continuous support.
Last three years have been very encouraging for us. In line with
Government of Nepal and Nepal Rastra Bank's vision to merge
BFIs, Citizens Bank International Limited strategically prioritized
acquisitions of 'B'and 'C' Class BFIs licensed by Nepal Rastra Bank.
Consequently, the Bank has been able to acquire and start joint
transaction with 2 'B' Class BFIs namely, Sahayogi Vikash Bank
Limited and Tinau Mission Development Bank Limited and Srijana
Finance Limited, a 'C' Class BFI.

Even though we had and still have been facing difficult times, I am
still proud to announce the net profit till the last quarter of 2077/78
is NPR 1 arba 58 crore 96 lakh.

Our reputation is our most treasured asset and the foundation on
which we have established the Bank. By understanding, and
embracing our customers' business problems, vision, project
objectives and goals, we will be able to build stronger and lasting
relationships that will yield long term results and will be able to
become one of the top ten Bank of the country.

The Bank's paid-up capital has now reached to NPR 14.20 billion
and ranks in 10th position out of 27 commercial banks of Nepal.
Similarly, the Bank's total deposit has reached NPR 147 billion and
with total loans and advances of NPR 136 billion.

The Bank's networks have now reached to 174 branches, 125 ATMs
and 93 Branchless Banking Centres with 1,763 staffs from 81
branches, 75 ATMs and 99 Branchless Banking Centres with 904
staffs in Chaitra 2075. The Banks customer base has reached
1,333,645 from 419,635 in Chaitra 2075. Acquisition strategy along
with the aggressive growth of the Bank has brought up the Bank
much nearer to industry average now. I feel great to inform you
that now we will become a bigger Bank and with the support from
the esteemed stakeholders of the Bank and collective efforts of the
management team and all staff; the Bank has been able to reach
where we are today. With the same enthusiasm of my Citizens team,
I am sure that we will be able to become top 10 Bank of the industry
very soof.

Last three years have been very challenging as well, especially
maintaining growth and profitability, during tumultuous time of
Covid 19 pandemic. However, despite many disruptions, impressive

results were achieved with implementation of right strategies and
unwaveting support of my team. The Bank has been able to distribute
average dividend of 14% in last 3 years.

The Bank's active Mobile Banking customers have now reached to
420,356 from 101,009 in Chaitra 2075 with a growth of 316.16%.
Similarly, the Bank's active Internet Banking customers and
Cardholder have now reached 36,819 with growth of 304.29% and
243,426 with growth of 187.58% from 9,107 and 84,645 respectively
in Chaitra 2075.

As our progress is rewarding, we are very excited to maintain this
trajectory. I truly believe our passion will help us build on the solid
business foundation we've laid with commitment, respect and a
sustainable approach, during these 15 years.

I sincerely thank every staff for his/her contribution towards the
mission of the Bank. And I sincerely believe that together we shall
continue to be the trustworthy partner for eternal progress to all
individuals and institutions that partners with us.

Let's move ahead and work in such a way that we achieve the
Mission Top 10 Target and make Citizens Bank one of the Top 10
Banks in this banking industry.

Jai Citizens Bank!!!
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Financial Highlights

As on Chaitra End, 2078 (As per Unaudited Financial Report)

EARNINGS PER SHARE MARKET PRICE PER SHARE

NPR 14.93 NPR 258.20

Amount in NPR

PROFIT AFTER TAX PROFIT BEFORE TAX OPERATING INCOME TOTALASSETS

1,589,651,006 2,257,197,426 4,740,396,575 | 184,103,380,883 |

As on Chaitra End, 2078/79

Deposit (Amount in NPR mio) Loan (Amount in NPR mio)
160,000 143,003 146,617
’ 160,000
140,000 140,000 136,725
’ 123,626
120,000
’ 92,205 120,000
e 74,136 100,000 81,283
80,000 61,481 80,000 65,072
52,719 ’ 57,955 °%
60,000 60,000 48,078
40,000 40,000
20,000 20,000
2073/74 2074/75 2075/76 2076/77 2077/78 Chaitra 2073/74 2074/75 2075/76 2076/77 2077/78 Chaitra
End End
2078 2078

Number of Deposit Accounts Number of Loan Accounts

1,355,466 60,682

ELECTRONIC BANKING USERS CITIZENS BANK’S REACH

srancues | Arvs OO

Provinces Covered: 7

Active Mobile Banking Users Active Internet Banking Users Active QR Merchants d Province 1 26 12 05
428,759 37,975 10,513 4 Madhesh 27 20 08

- Bagmati 43 47 58

Gandaki 12 09 05

Active Card Users Active e-Com Card Users Active POS Merchants ey Lumbir"i 50 27 10
249,237 851 441 ' Karnali 09 05 04

, Sudur Paschim 07 05 03

Total 174 125 93

Active Remittance Users Active Demat Users
212,397 156,183

51

REMITTANCE PARTNERS

EMPLOYEE STRENGTH, TRAINING AND DEVELOPMENTS
Female

Male R BANK AFFILIATIONS
987 ? 770
56.18%

43.82% Number of Participants l CORRESPONDENT BANKS
1,540 -
Number of Employees 1757 -
Training Expenses
NPR 6,116,526
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Training and Development

ey - - Mt
SUPPORTS ¥ Training and =" iMPrOVES
SUCCESSION i E? PERFORMAMNCE

PLANMING '._ Devel.opment :

ADDRESSES
WEAKMNESSES

INCREASES
SATISFACTION

The employees are periodically provided with training opportunities Province-wise Training Details
in order to develop the necessary skills to not only survive, but also

compete in this dynamic industry. The focus is provided such that ~ [SNe- SR Nelof et gRcnchiel
long-term goals of the employees and the Bank are in line with each |1 Hioyiice | 1e

other. The structured, pragmatic and challenging training plans have Piopiice L 12

enabled the Bank to extract maximum benefits from the available ool el ==

employees with maximum utilization of human resources with Poopiuce s =

minimum diversions. The employees are further encouraged to share Cdelal [F ot Al

their knowledge with fellow colleagues to strengthen the technical Hioplice b : =

expertise at hand. Furthermore, employees in specific departments Sl el Birowiice 29

are provided with precise technical knowledge to help them nurture Total 20

in the specific field of knowledge.

Further, the country was hit by the second and third wave of the Province-wise Training Details
deadly Covid-19 pandemic which affected the people in and out the
country. As a result, training sessions and programs found solace in
virtual medium. However, with the availability of vaccines for the
corona virus, many institutions were motivated to run training programs
physically. Hence, the Bank opted in both physical as well as offline
training modules duting the third quarter of the Fiscal Year 2078/79.
We believe that employees are the core strength of the Bank in the
current time and they play a very significant role in the success of
the Bank. Complying with our Human Resource Core Value which
is to nurture, empower human capital and achieve their full potential;
the Bank has been providing online training.

In the third quarter of FY 2078/79 the training details i.c. the kind

of training and the number of staff benefited from the training is ; , ; ; ' ;
mentioned below Provincel Province2 Province3 Provinced Province5 Province6 Province7

Training Provided in First Quarter
D
S.N| Nature of Training No of Training | No of Participants Citizens sank

Conducted Lt Now Banking made PERSONAL

1 | Training through 27 233 s
it Tt Banking from wherever you are

In-House Training 14 1616
3 Calendar Programs 15 35
TOTAL 56 1884

~ | ||| DN

No. of Staff Benefitted

Your Partner For Progress

i Check
" Statements

Staff Benefitted from Trainings

1.86%

¥ Visa card

B Training through Training
Institutes

f

M In-House Trainings f—

Citizens smart
& AopSiore
>

https//www.ctznbank.com | infe@ctznbankcom | 01-4427842/43/24

W Calendar Programs
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Strategic Human Resource Management (SHRM)

Prapti Sharma

Strategic Management Resource Management is an effective
tool of an organization by which an organization can
strategize to reap the competitive edge over its competitots
by aligning the human resource activities to foster innovation
and improve motivation, satisfaction and productivity. It's
a proactive management tool under which human resource
is treated as an investment of an organization.
According to Gary Dessler, "Strategic Human Resource
Management means formulating and executing human

' - STRATEGIC

‘Human Resource Management

iRbibdd

resource policies and practices that produce the employee
competencies and behavior that the company needs t achieve
its strategic aims.

How Strategic Human Resource Management (SHRM)is
different from traditional Human Resource Management
(HRM)

Traditional HRM is mainly focused on four factor i.e.
acquisition, Development, Motivation and Maintenance of
human resources. It does not involve strategy whereas,
strategic Human Resources incorporates corporate strategy
with HR strategy. The process of HRM is reactive whereas
SHRM is a proactive management function.HRM follows
fragmented approach. On the SHRM follows integrated
approach.HRM is short term business goal but SHRM is
long term business goals and result in business. HRM is
transactional leadership style and SHRM is transformational
leadership.

Importance of SHRM

SHRM helps to understand employee goals and how they
fit with goals of the business. It creates hiring and retention
strategies that align with the goals. SHRM build employee
competencies. It creates a balance and change ready
workplace. It connects people with organizational goal.

Examples of SHRM: One of the best examples of SHRM
is Google. Google is well known for its innovation and
strength when it comes to developing staffs. Google invest
in people by providing a healthy, fun way to get around the
campus. It understands employee retention. Knowing HR
can either make or break an organization, senior management
ensures it is tightly integrated. It is no accident that Google
employees are some of the most productive in the world.

Process of SHRM

Formulating Business Strategy

Identify Workforce Requirement

Formulate HR Strategic policies and activities
Develop detailed HR scorecard measure

Benefits of SHRM

High Production

Business surplus through competency

Clear Business Strategy and vision for future
Recruit, retain and motivate people.

Systematically address people development issues
Meet the expectation of the customers efficiently.
Supply competitive intelligence for strategic planning
process.

SHRM is a long term integration of HR strategies. The
organization should treat HR as capital themselves. It
reduces turnover and absenteeism. It creates high morale
committed staff. It leads to high productivity.
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Manisha Sultaniya

Little Things

Beneath the alluring sky

Birds are chirping by

Leaves are dancing and flying
And The rain drops sparkling
Like the peatls

Hitting in rhythm, on the floors

Oh how mesmerizing it feels
The cold wind kisses my cheeks
And the hairs swirling in it

Like paint in water spills

Rain,showering my spirit

And watering my soul
Me,Dancing on earth barefeet
And flowing without control

Like a girl in her own zone
Spreading her wings

Enjoying the moments alone

And Finding happiness in everything
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Forgot your
Mobile Banking n
Password?

No Worries! Set new password
without visiting the bank through
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Unable to Login? Tap Hers!

Forgot Password:
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